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INDEPENDENT AUDITOR 'S REPO RT 

To tile l]olm rable President 
and M em bers & the Council 
St. John the Baptist Parish Council 
1.aPlaee, l ,ouisiana 

W c have audited the accom panying financial statem ents of St. John the Baptist Parish Utilities 
System Entcq~rise Fund of the St. John the Baptist Parish Council (the "Fund"), as of and for the 
six m onths ended l)ecem ber 31, 1998, as listed in the table of contents. These financial statem ents 
are the responsibility of the m anagem ent of St. John the Baptist Parish. Our responsibility is to 
express an opinion on these financial statem ents based on our audit. 

F, xcept as discussed in the following paragraph, we conducted our audit in accordance with 
generally accepted auditing standards and the standards applicable to finm~cial audits contained in 
Government Auditing Standards, issued by the Com ptroller General of tile United States. Those 
standards require flint we plan and perform the audit to obtain reasonable assurance about whether 
the financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the financial statem ents. An audit also 
includes assessing the accounting principles used and significm~t estim atcs m ade by m anagem enl, 
as well as evaluating the overall financial statem ent presentation. W e believe thal our audit 
provides a reasonable basis for our opinion. 

Because of the inadequacy of accounting records pertaining to property and equipm ent, wc were 
unable to form an opinion regarding the am ounts at which properly and equipm enl and 
accum ulated depreciation are recorded in the accom panying balance shecl at December 31, 1998 

(staled at $37,003,933 and $13,080,517, respectively), or the amount of depreciation expense for 
the six moJ~ths then ended (staled at $450,100). 

A s discussed iu Note l, the financial statem ents present only St. John lhe Baptist Parish Ul[ilides 
System Etllcrprise Fund, and are not intended to prescnl fairly the financial position of the St. 
John the P;aptist Par ish Council, and the results of ils operations and cash flows of its proprietary 
fund typcs and nonexpendable trust funds in conform ity with generally acccptcd accounting 
principles. 



In our opinion, except for the effects of such adjustments, if an y, as might have been determined to 
be necessary had records concern ing property and equipm ent and related accum ulated depreciation 
been adequate, the financial statem ents present fairly, in all m aterial respects, the financial position 
of th e St. John the Baptist Parish Utilities System  Enterprise Fund as  of Decem ber 31, 1998, 
and the results of its operations and cas h flows for the six m onths then ended in conform ity with 
generally accepted accounting principles. 

111 accordan ce w ith Government Auditing Standards, we have also issued  a report dated M ay 19, 
1999, on our consideration of the St. John the Baptist Parish Utilities System  Enterprise Fund's 
intern al control over financial reporting an d our tests of its compliance w ith certain provisions of 
laws, regulations, contracts, an d gran ts. 

O ur an dit was m ade for the purpose of form ing an  opinion on the financial statem ents taken as a 
whole. The acc om panying, schedules listed as supplem ental inform ation in the table of contents arc 
preseuted for purp oses of additional an alysis aud are not a req uired part of the basic financial 
statem ents of tile St, John the Baptist Parish Utilities System  Enterprise Fund. Such 

information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements, and, in our opinion, is fairly stated in all m aterial respects in relation to th e financial 
statem ents taken as a whole. 

The year 2000 supplem entary infom lation on page 32 is not a required part of the basic finan cial 
statem ents but is supplem entary inform ation req uired  by the Governm ental Accounting Stan dards 
Board. W e have applied  certain lim ited procedures, which consisted  principally of inquiries of 
m anagem ent regar ding the m ethods of m easurem ent and presentation of the supplem entary 
inform ation. H ow ever, w e did not audit the inform ation mad do not express an  opinion on it. In 
addition, w e do not provide assuran ce that the St. John the Baptist Parish Utilities System 
Enterprise Fund is or w ill becom e year 2000 com pliant, that the St. John the Baptist Parish 
Utilities System  Enterprise Fund's year 2000 rem ediation efforts w ill be successful in whole or in 
part, or that parties w ith which the St. John the Baptist Parish Utilities System Enterprise Fund 
does business arc or w ill becom e year 2000 com pliant. 

M ay 19, 1999 



The St. John the Baptist Parish 

U tilities System  Enterprise Fund 

LaPlace, Louisiana 

Balance Sheet 

D ecem ber 31, 1998 

A ssets 

Current assets 

Cash and cash equivalents 

Due from other funds 

D ue from  other governm ents 

Receivables, net of allowance for doubtful 

accounts of $13,463 
hw entory 

Tolal current assets 

Restricted assets 

Cash and cash equivalents 
lnvcslnlenls 

Total restricted assets 

Properly, plant, mid equipm ent 

Property, plant, and equipm ent 

Accunm lated depreciation 

N et property, plant, and equipm enl 

Olher assels 

Tolal other assets 

Total A ssets 

1,524,124 

172,385 

16,061 

1,127,921 

98,658 

2,939,149 

179,323 

2,192,439 

2,371,762 

37,003,933 

(13,080,517) 

23,923,416 

88,991 

88,991 

$ 29,323,318 



The St. John the Baptist Parish 

Utilities System  Enterprise Fund 

LaPlace, Louisiana 

Balance Sheet (Continued) 
Decem ber 31, 1998 

Liabilities and Fund Equity 

IAabilitics 

Current liabilities payable from current assets 

Accounts and salaries payable 

Due to other funds 

Other liabilities 

Total cun'ent liabilities payable from current assets 

Current liabilities payable from restricted assets 

Custom er deposits 

Bonds payable, current portion 

Accrued interest payable 

272,274 

1,108,624 

177,019 

1,557,917 

741,577 

217,008 

111,217 

Total current liabilities payable from restricted assets 1
,069,802 

1,ong-term liabilities 

Bonds payable 

Total long-term liabilities 

Total liabilities 

Fund equity 

Contributed capital 

Retained earnings 

Reserved 
Unreserved 

Total fired balance 

Total I,iabilities and Fund Equity 

'hc accom panying holes are an integral part of this statem cnl 

5,889,592 

5,889,592 

8,517,311 

13,235,255 

968,342 

6,602,410 

20.806.007 

$ 29,323,318 



The St. John the Baptist Parish 
Utilities System Enterprise Fund 

LaPlace, Louisiana 

Statem ent of Revenues, Expenses, and Changes in Retained Earnings 

Budget (GAAP Basis) and Actual 
For the Six M onths Ended Decem ber 31, 1998 

Revenues 

W ater sales 
Fees, charges, and com m issions 
Inlcrgovernm ental revenues: 

Federal granl 

Reimbursed indirect costs 
Other incom e 

Total Revenues 

O perating Expenses 
Purchases 
General adm inistration 
Purification 
l)islributioa 
l)eprccialion 

"l'olal Operating Expenses 

Operating Incom e 

Nonoperaling Income (Expense) 
latclcsl incon'le 
Interest expense 

Operaling Iransfers OUt 

Am orlization of bond issuance expense 

Nel Nonoperaling ]ncoII1e 

Net Incom e 

Amolaizalion of contributed capital 

Retained earnings, beginning of ycar 

rior peliod adjuslment, sec note 2 

Rela ined eat n ings, begin u ing of year 
as reslaled 

Actual Budget 

2,090,529 

125,540 

16,061 
71,789 

24,725 

2,328,644 

7,506 

525,560 
533,326 
453,066 

450.100 

969,558 

359,086 

80,906 

(206,379) 
(13,549) 
(2,540) 

(141,562) 

217.524 

261.577 

2,013,900 
130,500 

75,000 
30,000 

2,249,400 

7,500 

694,443 

433,144 
331,958 
422.500 

889,545 

359,855 

52,500 

(105,862) 
(50,000) 
(6,000) 

(109,362) 

250.493 

250.000 

7.058.001 7.058.00 

33.650 

7.091.65 7.058.00 

Variance 
Favorable 

(Unfavorable) 

76,629 

(4,960) 

16,061 

(3,21 I) 
(5,275) 

79,244 

(6) 
168,883 

(100,182) 
(121,108) 
(27,600) 

(8o,o13) 

(769) 

28,406 

(100,517) 
36,451 
3.460 

(32,200) 

(32,969) 

577 

33.650 

33.650 

Rctaincd earnings, end ofycm $ 7,570,752 5; 7,558,494 $ 12,258 



 

G as and W ater Enterprise Fund 

St. John tile Baptist Parish Council 

LaPlacc~ Louisiana 

Statem ent of Cash Flows 

For the Six M onths Ended D ecem ber 31, 1998 

C ash flow s from  operating activities 

Operating incom e 

Adjustments to reconcile operating income to net 
cash provided by operating activities: 

Depreciation 

Am orlization of bond issuance expense 

Changes in assets and liabilities: 
Due fi'om other funds 

D ue fi'om other governm ents 

Accounts receivable 

I nvenlory 

Accounts and salaries payable 
D ue to olher funds 

Other liabilities 

Accrued interest payable 
Custom er deposits 

Other assets 

N et cash provided by operating activities 

C ash flow s from  non-capital financing activities 

Operating transfers out 

N et cash used by noncapital financing activities 

Cash flows from capital and related financing activities 
Acquisition of capital assets 

Increase in contributed capital 

l~.epaym enl of bonds payable 

Bonds payable 

New bond issues 
Interest paym cnls 

$ 359,086 

450,100 

(2,540) 

(91,099) 
(16,061) 
30,155 

(3,106) 
73,805 

318,272 

10,519 

93,211 

22,649 

2,540 

,247,53 

(13,549) 

(13,549) 

(882,996) 
140,669 

(112,ooo) 

404,000 

(206,379) 

Net cash used by capital and relaled financing activities (656,706) 



 

G as and W ater Enterprise Fund 
St. John the Baptist Parish Council 

LaPlace, Louisiana 

Statement of Cash Flows (Continued) 
For the Six M onths Ended D ecem ber 31, 1998 

C ash flow s from investing activities 

Interest incom e 

Sale of investm ent securities 

Purchase of investm ent securities 

Net cash used by investing activities 

N et increase in cash 

C ash and cash equivalents, beginning of year 

C ash and cash equivalents, end of year 

R econciliation to Balance Sheet 

U nrestricted cash and cash equivalents 

Restricted cash and cash equivalents 

Total cash and cash equivalents 

le accom panying notes are all integral parl of this statem ent 
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$ 80,906 
3,743,674 

(3,981,296) 

(156,716) 

420,560 

1,282,887 

$ 1,703,447 

$ 1,524,124 
179,323 

$ 1,703,447 



ST. JO H N TIlE BA PTIST PARISH UTILITIES SY STEM  ENTERPRISE FUND 
LaPlace, Louisiana 

N O TES TO TH E FINANCIAL STATEM ENTS 
Six M onths Ended D ecem ber 31, 1998 

NO TE 1 - SUM M ARY O F SIG NIFICANT A CCO UNTING PO LICES 

The finan cial statements of the St. John the Baptist Parish Utilities System Enterprise Fund (the 
Fund) have been prepared in conformity with generally accepted accounting principles (GAAP) 
as applied to governmental units. The Government Accounting Standards Board (GASB) is the 
accepted standard-setting body for establishing govern m ental accounting an d financial reporting 
principles. The m ore significant of the Fund's accounting policies are described below . 

Parish Govern m ent 

The St. John the Baptist Parish Council 0he Council) is the governing authority for the Parish 
of St. John the Baptist, a political subdivision of the State of Louisiana as authorized by th e 
State Constitution. The Council consists of nine m em bers, two of whom  are elected from two 
divisions of the Parish consisting of 50%  of the Parish's population and seven m em bers elected 
Io represent each of the seven distriets. The Par ish President, elected by th e voters of tile 
Parish, is the chief executive officer of the Parish an d is responsible for carrying out th e 
policies adopted by the Council an d for the adm inistration of all Parish departm ents, offices, 
agencies and special districts. 

l,ouisiana Revised Statutes, at LSA -R.S. 33:1236 give the Comacil various powers in 
regulating and directing the affairs of the Parish and its inhabitants. The m ore notable of th ese 
arc the power to m ake regulations for its own govern m ent; to regulate the construction and 
m aintenance of roads, bridges, mad its drainage system ; to regulate the sale of alcoholic 
beverages; an d to provide for the health and welfar e of the poor, disadvantaged, and 
unem ployed in the Parish. Funding to accom plish these tasks is provided by ad valorem taxes, 
sales taxes, beer and alcoholic beverage perm its, slate revenue sharing, and various stale and 
federal grants. 

St. John the Baptist Parish occupies 351 square m iles w ith a population of approxim ately 
40,000. Council offices are located in the parish office building at 1801 W est Airline 
I tighw a:,,, LaPlace. 

A s th e governing auth ority of the Parish, for' financial reporting purposes, the St. John th e 
Baptist l'arish Council is th e reporting entity for St. John the Baptist l)arish. The th mncial 
reporting entity consists of (a) the primary government (Council), (b) organ izations for which 
th e prim ary governm ent is finan cially accountable, and (c) other organ izations for which the 
nalurc and significance of their relationship with the prim al7 governm ent arc such th at 
exclusion would causc th e rcporling enlity's financial statem ents to be m isleading or 
incolnpletc. 



ST. JO H N TH E BAPTIST PARISH UTILITIES SY STEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TIlE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended Decem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUFD) 

Government Accounting Standards Board (GASB) Statement No. 14 established criteria for 
determining which com ponent units should be considered part of the St. Johu the Baptist 
Parish Council for financial reporting purposes. The basic criterion for including a potential 
com ponent unit w ith in the reporting entity is tinancial accountability. The GA SB has set forth 
the following criteria to be considered in determining finan cial accountability: 

I, Organizations for which the Council appoints a voting majority of the governing body 
m~d: 

a. The ability of the Council to impose its will on that organization or 

b. The potential for the organization lo provide specific financial benefits to or impose 
specific financial burdens on the Council. 

2, Organizations for which the Council does not appoint a voting majorRy but which arc 
fiscally dependent on the Council. 

3. Organizations for which the reporting entity financial statem ents would be m isleading if 
data for the organiza tion is not included because of the nature or significance of th e 
relationship. 

Based on the above criteria, th e Council has determ ined that the following com ponent units are 
part of the reporting entity: 

Com ponent Unit 
Council on Aging 
Com m unity A ction A gency 
1Abrary 
Public ]lousing A uthority 
A ssessor 

Clerk of Courl 

Fiscal 
Year End 
June 30 
June 30 

l)ecem ber 31 
Septem ber 30 
Decem ber 31 
June 30 

Criteria U sed 
2 
1 .a.b 
1 .a.b 
l.a. 
2 
2 

The accom panying financial statem ents presenl only thc financial posilion
, rvsulls of 

operations, and cash flows of th e St. John th e Baptist Parish Utilities System Enterprise Fund, 

and do not present financial information for th e Council or for any of th e above-nam ed 
com ponent units of th e Council. llowevcr, the Council and these com ponent units arc required 
lo subm il annual financial stalcm ents to th e Slate of l,ouisiana l~egislalive Auditor. 



ST. JO ItN TIlE BAPTIST PA RISH UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TIlE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED) 

Utility System Enterorise Fund 

The St. John the Baptist Parish Utilities Board is comprised ofdevan (11) appointed members. 
Each of tile seven (7) councilmen have one (1) appointment and each of the two (2) 
councihnen-at-large have two (2) appointments. The board members serve a term of four (4) 
years and m eet twice a m onth to discuss utility-related issues. This Board reports directly to 
the Parish Council. The Board is an advisory board an d does not have the authority to change 
rates, institute or elim inate char ges, or m odify the budget of the Fund. 

GASB Statem ent 14 provides for the issuance of individual fund statem em s that are separate 
from those of the reporting entity. However, these individual fund financial statements are not 
a substitute for the reporting entity's financial statem ents. The accom pan ying finan cial 
statem ents have been prepared in conform ity with generally accepted accounting principles as 
applied to govern m ent units. These finan cial statem ents ar e not intended to an d do not report 
on the reporting entity but rather ar e intended to reflect only the financial statem ents of file St. 
John the Baptist Parish Utilities System Enterprise Fund. 

Govern m ental entities use funds an d account groups to report their financial position mad the 
results of their operations. Fund accounting is designed to dem onstrate legal com pliance and 
to aid finan cial m an agem ent by segregating tran sactions relating to ecrlain govern m ent 
functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. An accoun t group 
is a financial reporling device designed to provide accountability for ccrlain assets and 
liabilities th at are not recorded in the funds because th ey do nol directly affect net expendable 
available financial resources. 

Funds are classified into three categories: govern m ental, proprietary, and fiduciary. In turn, 
each category is divided into separate fund types. The St, John th e Baptist Parish Utilities 
System Enterprise Fund is classified in th e proprietary fund category and the enterprise fund- 
type described below : 

10 



ST. JO IIN TH E BAPTIST PARISH UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TItE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUFD) 

Proprieta~  Fund 

Enterprise Funds" - Enterprise funds account for operations (a) that are financed and 
operated in a ro am er sim ilar to private business enterprises where the intent of tt~e 

governing body is that the costs (expenses, including depreciation) of providing 
goods or services to the general public on a continuing basis be finan ced or 

recovered primarily through user charges; or (b) where the governing body has 
decided that determ ination of revenues earned, expenses incurred, mad/or net incom e 
is appropriate for capital m aintenance, public policy, m anagem ent control, 
accountability, or other purp oses. 

C. Basis of Accounting 

The accounting and financial reporting treatm ent applied to a fund is determined by its 
m easurem ent focus. 

A s a proprietary fired, the St. John the Baptist Parish Utilities System Enterp rise Fund is 
accounted for on a flow of econom ic resources m easurem ent focus. W ith this m easurem ent 
focus, all assets and all liabilities associated w ith the operation of the fund are included on the 

balan ce sheet. Fund equity (net total assets) is segregated into contributed capital and retained 
earnings components. Proprietary fund-type operating statements present increases (revenues) 
and decreases (expenses) in net total assets. 

qlle St. John the Baptist Parish Utilities System Enterprise Fund is m aintained on the accrual 
basis of accounting. Revenues are recognized when earned, an d expenses ar e recoguizx~d at the 
tim e liabilities are incurred. D eferred revenues ar ise when a potential revenue does nol m eet 
both Ihc m easurable and available criteria for recognition in the current period. In subsequent 
periods, when both revenue recognition criteria are m et, a portion of the liability equal to the 
am ount of deferred revenue earn ed during the period is rem oved from the balance  sheet and 
revenue is recognize d. Unbilled enterp rise fund service rcceivablcs are recorded as fund assets 
at year end. Interest on revenue bonds, proceeds of which are used in financing the 
construction of Fund assets, is capitalized during the construction period. 

In accordance w ith Statem ent N o. 20 of the Govern m ental Accounting Standards Board 

(GASB), "Accounting and Financial Reporting for Proprietary Funds and Other Governmental 
l';nlities Thai Use l'roprietary Fund Accounting" it is the policy of the Parish's proprietar y 
fimds to apply all applicable GA SB pronouncem ents as well as all Financial Acconnting 
Slaudards Board Slalem enls and lnterpretatiolls, Accounling l'rinciples Board Opinions and 



ST. JO ItN TIlE BAPTIST PARISH UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED) 

Accounting Research Bulletin of the Comm ittee on Accounting Procedures issued on or before 
N ovem ber 30, 1989, unless those pronouncem ents conflict w ith or contradict GA SB 
pronouncem ents. 

D. Budeetarv A ccountine 

The Fund's budget is prepared and reported on "the sam e basis of accounting as the financial 
statem ents. An accrual-basis budget is legally adopted by the Council prior to the start of each 
fiscal year . 

A ll uncxpended budgetary appropriations lapse at year end. The Fund does not utilize 
encum brance accounting. 

Additional details on the budgetary process may be found at Note 2 

F. Cash and Cash EauivaleJtts and lnvestm ents 

Cash includes cash on hand, dem and deposits, interest-bearing dem and deposits, aud nm ncy 
m arket accounts. Cash equivalents include anaounts in tim e deposits and those investm ents 
w ith original m aturities of 90 days or less. For purposes of the statem ent of cash flows, the 
Fund considers these sam e item s to be cash. 

Louisiana Revised Statutes, at LSA-R.S. 33:2955, authorize the Council to invest in (1) direct 
obligations of the United States Treasury, the principal mad interest of which are fully 

guaranteed by the federal government; (2) bonds, debentures, notes, or other evidence of 
indebtedness issued or guaranteed by federal agencies or U .S. Govern m ent instrum entalities; 

(3) direct security repurchase agreements of any federal book-entry-only securities; (4) time 
certificates of deposit of state banks organized under the laws of l.ouisiana and national banks 
having their principal offi ces in the State of Louisiana, savings accounts or shares of savings 

and loan associations; (5) in mutual or trust fund institutions which are registered with the 
Securities and Exchange Com m ission under the Securities Act of 1933 and the Investm ent Act 
of 1940, and which have underlying investm ents consisting solely of and lim ited to securities 
of the 1.J.S. Govcnmaenl or its agencies; or (6) guaranteed invcshncnt contracts issued by a 
bank, financial instilutiun, insurance com pan y, or other entity having one of file two highest 

short-term raling categories of either Standard & Poor's C'orporation or M oody's luveslors 
Service, provided that no such inveslm ent m ay be m ade except in connection with a financing 
program approved by the Slate Bond Com m ission. 

2 



ST. JO ItN TItE BAPTIST PARISH UTILITIES SY STEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TIlE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED) 

Cash and cash equivalents are stated at cost, which approxim ates m arket. Under state law , 
lhese deposits nm st be secured by federal deposit insurance or the pledge of securities owned 
by the bank. The m arket value of the pledged securities plus the federal deposit insuran ce 
m ust at all lim es equal or exceed the am ount on deposit w ith the bank. 

The Fund's investm ents at Decem ber 31, 1998, consist of United States Treasury Bills, all of 
which w ere purchased w ith original m aturities of one year or less. Under tbe provisions of 
Govern m ent Accounting Standar ds Board Statem ent N o. 31, Accounting and Financial 

Reporting for Certain Investments and for Erternal Investment Pools, these investments are 
reported at am ortized cost. 

Receivables consist prim arily of am ounts billed to custom ers for services provided by the St. 
John the Baptist Parish Utilities System Enterprise Fund and certain other enterprise funds of 
the St. John the Baptist Parish Council. M mlagem ent provides an allowance for doubtful 
accounts based o11 a review of the current status of existing receivables and m anagem ent's 
evaluation of the aged accounts receivable. 

Inventories consist of parts and equipm ent and ar e staled  at the lower of cost o1" m arket, 
determined by the first-in, first-out m ethod. 

Ccrlain paym ents to vendors reflect costs applicable to future accounting periods an d are 
recorded as prepaid item s. 

Certain proceeds of enterprise fund revenue bonds, as w ell as certain resources set aside fro  
lheir repaym ent, are classified as restricted assets on the balance sheet because their use is 
lim ited by the governing bond covenants. Additionally, custom er deposits held by the St. John 
the Baplisl l'arish Utilities System Enterprise Fund arc restricted for use in paying onlstanding 
bills w hcn cnstom ers discontinue service. 



ST. JOltN TIlE BAPTIST PARISH UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED) 

J. FixedA ssels 

l:ixed  assets used in the Fund's operations are included on the balance sheet of the Fund at cost 
where historical records are available and at estim ated historical cost where no historical 
records exist, net of accum ulated depreciation. Depreciation of all exhaustible fixed  assets is 
charged as an  expense against operations. I)epreciation is com puted using the straighl-line 
m ethod over tile useful lives of the assets ranging from  5 to 40 years. 

Interest expense incurred during the construction phase of fixed assets is reflected in file 

capitalized value of the asset constructed, net of interest earned on the invested proceeds over 
tile sam e period. N o interest cost was capitalized during the six m onths ended Decem ber 31, 
1998. 

"llle costs of m aintenance and repairs that do not add to the value of assets or m aterially extend 
asset lives are not capitalized. Im provem ents that add to the value of assets are capitaliT~ed  and 
depreciated over the rem aining useful lives of the fixed assets. 

Fixed assets acquired through capital contributions are capitalized. Depreciation expense 
applicable to these contributed assets is closed  out to the related contributed capital accounts 
rather than retained earn ings. This m ethod is considered preferable under the m atching 
concept wherein acquisition of these fixed assets is recorded as an addition to contributed 
capital. 

K . Bond Issue Costs" 

Bond issuance expense and bond discounts incurred as a result of the issuance of rcvcnuc 
bonds are am olaized in propolaion to the debt service on tile revenue bonds. 

L. Cottm ensatedA bseuees 

The Council has the follow ing policies relating to vacation and sick leave, which apply to 
em ployees of the St. John the Baptist Par ish Utilities System Enterprise Fund: 

Em ployees earn from 5 to 20 days of vacation leave each year, dcpending on their length of 
service. Vacation leave m ust bc taken in the year earn ed and cannot be accum ulated. Also, 
em ployees earn 6 to 18 days of sick leave per year which can be accum ulated  and is paid only 
upon retirem ent. The accum ulation of sick leave is nom inal at I)ecem bcr 31, 1998, Ihcrcforc, 

4 



ST. JO H N TH E BAPTIST PARISIt UTILITIES SY STEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TIlE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUFI)) 

a liability for com pensated absences due em ployees has not been included in the financial 
sta tem ents. 

Leave privileges associated wilh em ployees of the Fund ar e recorded as a fund liability and 
operating expenses. 

Long-term obligations expected lo be finan ced from the Fund's operations arc accounted for in 
the Fund. 

N. Fund Equitg 

Contribu(ed Ca op]_tal 
Conlribuled capJlal Js recorded in proprielaO, funds ~hat have received capila) granls or 
contributions from developers, custom ers, or other funds when such resources are rcsh'icted for 
the acquisition or construction of capital assets. Contributed capital is am ortized based on tile 
depreciation recognized on that portion of the assets acquired or constructed from such 
resources. 

Reserves 
Reserves represent those portions of fund equity legally segregalcd for a specific future use. 
Unreserved  retained earnings represent net assets available for future operations. Reserved 
retained earnings represent net assets that have been legally restricted for specific purposes. 

NO TE 2 - STEW A RDSItlP, CO M PLIANCE, AND ACCO UNTABII,1TY 

Bud'4ct 

The proccdurcs used by the Parish in establishing the budgetary data reflected in the financial 
statem ents are as follow s: 

(1). At least sixty (60) days before the beginning of the fiscal year, the l)resident submits a line 
item operating budget and a capital budget in accordance with accepted  accounting 
procedure in a form al established by the 1)arish Council. The budge( subm itted shall be 
balanced. 'll~e President sublnils wilh the budge/a m essage containing recom m endafiolls 
concern ing tile fiscal policy of the l)arish, a description of tile im portant features of lhc 



ST. JO IIN TH E BAPTIST PARISIt UTILITIES SY STEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NOTE 2 - STEW ARDSHIP, COM PLIANCE, AND ACCOUNTABILITY (CONTINUED) 

budget, and an explanation of all major increases or decreases in budget recommendations 
as com pared with expenditures of the prior year. 

(2). The Parish Council publishes the proposed budget in the offi cial journal two (2) weeks 
before the m eeting at which the budget is to be adopted. The budget as adopted 
constitutes an  appropriation of funds for all purposes contained fllercin. A budget 
ordinan ce becom es effective the first day of tire fiscal year, unless otherwise provided 
therein. 

(3). The Parish Council may amend the budgets before adoption except that 11o items for debt 
service m ay be reduced below the anaount certified by the President as necessary. In 11o 
event m ay the Parish Council cause the total expenditures to exceed mlticipated  revenue. 
lflhe Parish Council fails to act on either budget w ithin the tim e lim it as provided in the 
Section herein, it shall be adopted as subm itted by the President. 

NOTE 3 - CASIt AND CASH EQUIVALENTS 

At December 31, 1998, the Fund has cash and cash equivalcms (book balan ces) totaling 
$1,703,447 of which $1,524,124 is unrestricted and $179,323 is restricted. Restricted cash is 
included w ith restricted assets on the balance sheet and included with total cash in the statem ent 
of cash flows. 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or 
the resulting ban k balan ces) must be secured by federal deposit insuran ce or the pledge ot" 
securities owned by the fiscal agent bank. The m ar ket value of the pledged securities plus the 
fed eral deposit insurance m ust at all tim es equal the an aount oll deposit with the fiscal agent. 

These securities are held in joint custody in a federal reserve bank. 

At I)ccem bcr 31, 1998, The St. John the Baptist Parish Utilities System Enterprise Fund has 

$2,056,888 in dcposils (collccted bank balanccs). These deposits arc secured fi'om risk by 
$100,000 of federal deposit insurance mad $1,956,888 of pledged securities held by the fed eral 
reserve bank in the name of the fiscal agent bank and the Parish (GASB Catcgory 1). 

6 



ST. JO H N TIlE BAPTIST PARISH UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TIlE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D eeem bcr 31, 1998 

NO TE 4 - INVESTM ENTS 

The Fund's investm ents at Decem ber 31, 1998, consist of United States Treasury Bills, all of 
which were purchased w ith original m aturities of one year or less. Under the provisions of 
Govern m ent Accounting Standards Board Statem ent N o. 31, Accounting and Financial Reporting 

for Certain lm,estments and for External Investment Pools, these investments are reported at 
am ortized cost. 

Investm ents at year-end are categorized below to give an indication of the level of risk assum ed 
by the St. John the Baptist Parish Utilities System Enterprise Fund. The categories of credit risk 
are as follows: 

Category 1 - Insured or registered, or securities held by the Par ish 07" its agent in the Parish's 
llallle. 

Category 2- Uninsured and unregistered, with securities held by the counterparty's trusl 
departm ent or agent in the Parish's nam e. 

Category 3 - Uninsured and unregistered, w ith securities held by the counterparty, or by its trust 
departm ent or agent but not in the Parish's nam e. 

At year end, the Fund's investm ent balances were as follows 

Category 
1 

Carrying 
Am ount 

M arket 
Value 

United Slates Treasury Frills $2,192,439 $2,192,439 $ 2,1~ 61 

A ll investm ents are restricted for custom er deposits or debt service and ar c classified as held-to- 
maturity. The total market value of the Fund's investments is $2,191,861 net of unrealized  loss 
on investments of $578. 

N O TE S - R EC lt;IVA B1,ES 

The St. Jolm the Baptist Parish Utilities System Enterprise Fund bills and collects user charges for 
waler usagc, pro vides billing and collection serv ices for the St. John the Baptist Consolidaled 
Sewerage Districl IB, and collects fees for m osquflo control, refuse collection, and am bulan ce 
service for the Sl. John the Baptist Par ish Council. 

7 



ST. JO H N TH E BAPTIST PAR ISIt UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TIlE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended Decem ber 31, 1998 

NOTE 5 - RE('EIVABI.ES (CONTINUED) 

At Decem ber 31, 1998, accounts receivable consist of the following 

Am ounts due for the Utilities System Enlerprise Fund 
Am ounts due for: 
Am bulance D istrict Special Revenue Fund 
Solid W aste Enterprise Fund 
M osquito Abatem ent Enterprise Fund 
Sewer District 1 B Enterprise Ftmd 
Sales taxes 

Total accounts receivable 

Total receivables 

l.css allowance for uncollectiblcs 

N et accounts receivable 

$ 613,065 

25,162 
198,709 
32,448 
258,453 
13,547 

$1,141,384 

$1,141,384 

13.463 

$1,127,921 

The allowance for estim ated uncollectible receiw tblcs is based on historical collcctiun  experience 
and other relevant circum stances. "/'he allowmme for estim ated uncollcctibles consists of the 
following am ounl: 

Utilities System Enterprise Fund 

I'otal allowance for uneollectiblcs 

$ 13,463 

$ 13,463 

l'he aging of accounts receivable balances al lhecem ber 31, 1998, was as follows 

0-30 
D ays 

31-60 
D ays 

61-90 
D ays 

O ver 90 
Days 

Accounts receivable .$1 127 921 $778,265_ _$_90,234 $ 33,838 $225,584 

8 



ST. JOH N TH E BAPTIST PARISH UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TIlE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NO TE 6 - FIX ED A SSETS 

A sum m ary of property, plant, and equipm ent activity for the six m onths ended Decem ber 31 

1998, follows: 

l.and and rights of way 
Gas distribution system 
W ater distribution system 
Office furn iture and equipment 
Transportation equipment 
Tools and work equipment 
Comm unicalions equipm ent 
Building improvem ents 
Constru ction ill progress 

Subtota 

Balance 
July 1, 1998 Additions 

Balance 

_Disposals December 31. 1998 

$ 49.753 $ $ 
28,871 

31,585,726 
436,440 
494,354 
296,831 
58,645 
258,255 

2,950,373 

3,703,382 
19,350 

38,311 

2,751 
718 

_ 616&~128 3a~ 9_593~33 

$ 49,753 
28,871 

35,289,108 
455,790 
456,043 
296,831 
61,396 
258,973 

__ _  10Z168 

36,159,248 4,342,329 3,497,644 37,003,933 

~ess: Accmnulated 1)cpreciation 12,668,728 _ I
450,100 

_  
38,311 13,080,517 

Net Property Plant, and Iktuipment $ 23,490,520 $__~ 92,229 $ 3J45593,~ 333 

l)epreciation expense for the six m onths ended Decem ber 31, 1998, totaled $450,100 

Construction in progress eonsist.s of the follow ing 

Ulililies W aler Towers 

Expended to 
D ecem ber 31. 1998 

$ 107,168 



ST. JO ltN TH E BAPTIST PARISH UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TIlE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

N O TE 7 - RESTRICTED A SSETS 

The St. John the Baptist Parish Utilities System Enterprise Fund m aintains assets that are 
restricted to use for specified purposes. 

Custom er deposits arc held in cash and investm ents at Decem ber 31, 1998, as follows 

Investm ents 
Cash 
Total restricted for custom er deposits 

Liability for deposits 

B. Revenue Bond SinM ne and Reserve Fund: 

$ 703,143 
(2,907) 

$ 700,236 

$ 741,577 

As m ore folly desc.ribed in N ote 11, under the term s of the covenemts signed in connection 
with its var ious bond issues, the Fund is required to m aintain specified mnounts of cash and 
investm ents in reserve funds, and to periodically m ake deposits to sinking funds. The assets 
in these accounts at year end are restricted for the paym ent of bond principal and interest as 
follows: 

Sinking funds cash 

Reserv e funds 
Cash 
Investm ents 

$ 158,301 

8,640 
577,276 

Reserve funds total 585,916 

l'olal restricted for debt service 

C. C#ldtal A dditions and Contingeney Fund 

744,217 

Cerlain bond covcnanls of lhc Fund require thai an am ounl equal to five perccnl of the cash 
collections of the Fund each lnonth shall bc deposited into a Capital A dditions and 

Cootingencics Fund, if such an am ount is available after dcbl service and ccrtain expcnses. 

20 



ST. JO H N TH E BAPTIST PARISH UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TIlE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended Decem ber 31, 1998 

NOTE 7 - RESTIOCTED ASSETS (CONTINUED) 

The cash and investm ents in this account m'e restricted to use for additions, improvenaents, 
and replacem ents necessary for proper operation of the St. John the Baptist Parish Utilities 
System Enterprise Fund, and are further restricted for use in paying principal and interest on 
the Fund's reventle bonds should the sinking or reserve funds contain inadequate resources. 

The covenants require a minimum balance of $5,000 in this account. 

At l)ecem bcr 3 l, 1998, this account was funded as follows 

] nvestm ents 
Cash 

$ 208,836 
15 2,2~_89 

Total restricted tbr capital additions 
mad conlingencies $ 224,125 

E. St,stem Fund 

Certain bond covenants of the Fund require that the Fund set aside out of its revco ucs an 
mnount sufficient to cover operating expenses of the Fund. These funds are restricted for 
operation of the system , and m ay nol be trmlsferred out of the St. John the Baptist Parish 
Utilities System  Enterprise Fund. At Decem ber 31, 1998, the Fund contained investm co ts 
totaling $703,184. 

Restricted cash and investm ents are sum m arized below : 

Restricted for: 
Custom er deposits 
Bond sinking and rcserve funds 
Capital additions and contingencies 
System fund 

700,236 
744,217 
224,125 
703.184 

l'olal restricted cash and investments $2,371,762 

NO TE 8 - BO ND ISSUANCE CO STS 

Bond issuancc costs are capitalized and amortized over the lives of the underlying bond issues at a 
ratc corresponding to the percentage of current year debt service to total debt service. At 
l)cccm bcr 31, 1998, the Fund had $88,991 of unamortized bond issuance costs. Amortiz~ation 
cxpcnsc for the six m onths cndcd l)cccmber 31, 1998, totaled $2,540. 
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ST. JO H N TH E BAPTIST PA RISH UTILITIES SYSTEM  ENTERPRISE FUN I) 
LaPlace, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended Decem ber 31, 1998 

N OTE 9 - A CCOU NTS, SALARIES, AN D OTH ER PAYABLES 

The following is a sum mal7 of accounts, salaries, and other payables as of December 31, 1998 

Accounts payable 
Salaries and w ithholdings 
Sales taxes payable 

NO TE 10 - DUE TO O TItER FUNDS 

$ 126,947 
121,622 

2~ 05 

$772~ 274 

A s discussed in N ote 5, the St. John the Baptist Parish Utilities System Enterprise Fund provides 
billing an d collection services for several other funds of the St. John the Baptist Parish Council

, 

and receives a com m ission for these services. A1 Deceraber 31, 1998, the Fund reported accounts 
receivable for am ounts billed but not yet collected on behalf of these funds as illustrated  in Note 
5, and a related liability for the anaounts due to these funds as follows: 

A m ounls due to: 
Am bulauce District Special Revco ue Fund 
Solid W aste Enterprise Fund 
M osquito A ba~em en~ Enterprise Fund 
Sewer District 1B Enterprise Fund 

44,744 
339,556 
55,983 
460,427 

The following is sum m a
.~  of am ounts due to&tuc from other funds unrclaled to billing an d 

collection services at l)ecem ber 31, 1998: 

Duc to: 
Sewer District lB Enterprise Fund 
Road & Bridges 

Total due to other funds 

22 

204,302 
3.612 

$1,108,624 



ST. JO H N TH E BAPTIST PA RISI! UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended Decem ber 31, 1998 

N OTE 11 - I,O N G -TERM  O BLIG ATION S 

Bonds, certificates, and notes payable are com prised of the following issues at Decem ber 31, 
1998: 

Date of Autbo rized Interest 
ssuance and Issued Rale % 

M aturity Principal 
Date Oulstandin 

nlercst 
M alur 

Revenue Bonds 
W aler Revenue Refimding Series 1997A 

"lax-exempt bonds 10/01/97 $ 356,000 
W e.ter Revenue Re fulxdil,,g Series 19971~, 

'1 axable bonds 
W alcr Revenue Utility Bonds Series 

(:eOificatesoflndebtedness 
W aler and G~s, Series 1995 

"lota]s 

10/01/97 $ 2,445,000 
998 6/1/9g $ 3,500,000 

5.75 

8.00 
5.125 

2/02/14 $ 344,000 $ 193,085 

2/02/11 2,345,000 $ 1,515,200 
6II/28 

--  3,227 6~00 $ 2,579~431 

$ 5,916,600 $ 4,287,716 

08/23/95 $ 250,000 6.50 04/02/05 $ 190,000 $ 47,125 

The following is a sunnnary of bonds and other long-term debt transactions of th e St. John th e 
Baptist Par ish Utilities System Enterprise Fund for the six *nonth s ended Decem ber 31, 1998: 

1Jong-terln obligations payable at July 1, 1998 

]'rincipal paym ents 

Prior period adjustment 

l,ong-lerm obligations payable at Deccnaber 31, 1998 

$ 5,844,600 

404,000 

(112,000) 

_ _  (30,000) 

$ 6,106,600 

In l)ecelnber 1997, the Council defeased $875,000 of W ater and Gas Series 1971 Serial Bonds, 
$70,000 of W ater and Gas Series 1973 Serial Bonds, $12,000 of W ater and Gas Series 1978 
Serial Bonds, and $3,980,000 of W ater and Gas Series 1993 Serial Bonds by placing the proceeds 
from th e sale of th e natural gas system along with a portion of th e proceeds from th e issuance of 
St. John Utility ]~.evenue I?,onds Series 1997A and 1997B in an irrevocable trust to provide for all 



ST. JO ltN TIlE BAI'TIST PAIO SH UTILITIES SYSTEM  ENTERPRISE FUND 

LaPlace, Louisiana 
NOTES TO THE FINANCIAL STATEM ENTS (CONTINUED) 

Six M onths Ended D ecem ber 31, 1998 

NOTE 11 - LONG-TERM  OBLIGATIONS (CONTINUED) 

future debt service paym ents on the defeased bonds. Accordingly, the trust account assets and the 
liability for the defeased bonds are not included in the Utilities System 's financial statem ents. In 
December 1997, the Council defeased $335,000 W ater and Gas Series 1990 Serial Bonds by 
placing the proceeds from the sale of the natural gas system along w ith a portion of the proceeds 
from the issuance of St. John Utility Revenue Bonds Series 1997A and 1997B in an irrevocable 

trust to provide for all future debt service paym ents on the defeased bonds, which will be called 
for redem ption on D ecem ber 1, 2000. Accordingly, the tru st account assets and the liability for 
the defeased bonds are not included in the Utilities System 's financial statem ents. Total bonds 

defeased at December 31, 1998 was $4,780,000. 

AccoM ing to the term s of the bond indenture agreem ents, the St. John the Baptist Parish Utililies 
System Enterprise Fund nm st provide net revenues in each year equal to at least 130 percenl of 
the bond principal and interest paym ents in that year. For the six m onths ended Decem ber 31, 
1998, the bond debt service coverage factor was m et. 

All of the Fund's outstanding revenue bonds arc subject to early redemption provisions 

The annual requirem ents to am ortize Utilities System Enterprise Fund debt outstanding as of 
December 31, 1998, including interest payments of $4,334,841, are as follows: 

Year Endina l)ecem ber 31 
1999 
2000 
2001 
2002 
2003 
2004 and thereafter 

NO TE 12 - O PERATING TIIANSFERS IN/O UT 

A m ount 

$ 593,045 
597,035 
585,063 
593,090 
599,468 

7,473,740 

$ 10,441,441 

'l]~e ~ llowing is a sum m ary ofoperating lrans~rsm adc during the six m onths ended l)ecem ber 
31,1998: 

24 

~_ 13,549 



ST. JOltN TIlE BAPTIST PARISlt UTILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NO TE 13 - PENSIO N PLAN 

Plan D escription. Substantially all em ployees of the St. John the Baptist Council, including the 
em ployees of the St. John the Baptist Parish Utilities System Enterprise Fund, ar e m em bers of the 

Parochial Employees' Retirement System of Louisian a (the System), a multiple-employer (cost- 
sharing), public employee retirement system 0)ERS), controlled an d administered by a separate 
board of trustees. The System is com posed of two distinct plans, Plan A and Plan 13, with 
separate assets and benefit provisions. All em ployees of the Council are m em bers of Plan  A . All 
pennanem  em ployees working at least 28 hours per week who ar e paid wholly or in part from 
parish funds and all elected parish officials are eligible to participate in the system . Under l'lem A , 
em ployees who retire at or after 60 with at least 10 year s of creditable service, at or after age 55 
with at least 25 years of creditable serv ice, or at an y age with at least 30 years of creditable service 
are entitled to a retirem ent benefit, payable m onthly for life, equal to 3 per cent of their final- 
average salary for each year of creditable serv ice. However, for those employees who were 
m em bers of the supplem enta l plan only prior to January 1, 1980, the benefit is equal to one per 

cent of final average salary plus $24 for each year of supplem ental-plan-only serv ice earned prior 
to Jan uary  1, 1980, plus 3 per cent of final-average salary  for each year of service credited after 
the revision dale. Final-average salary  is the em ployee's average salary over tile 36 consecutive 

or joined months that produce the highest average. Employees who tenninale with at least tim 
am ount of creditable service slated above, and do not w iflldraw their em ployee contributions, m ay 
retire at tim ages specified above and receive the benefit accrued to their date of term ination. The 
System also provides death and disability benefits. Benefits ar e established by state statute. 

The System issues an annual publicly available financial report flint includes financial statem ents 
and required supplem cntm7 information for the System . Ttmt report m ay be obta ined by writing 
to the Parochial Em ployees' Retirem ent System , Post Office box 14619, Baton Rouge, 1,ouisian a 

70898-4619, or by calling (225) 928-1361. 

1,'unding l'olic),. Under Plan A , M em bers are required by statute to contributc 9.5 percent of their 
annual covered salary and thc St. John the Baptist Parish Council is required to contribute at an 
actuarially determined rate. Efl'eelive January 1, 1997, the current em ployer contribution rate is 
7.75 percent of amm al covered payroll. Contributions to the System also include one-fourth of 

one per cent of the taxes shown to be collectible by the lax rolls of each parish (except Orlean s 
and East Baton Rouge Parishes). These tax dollars arc divided between 1)lan A and Plan B based 
proportionately on the salaries of the active m em bers of each plau. The contribution requirem ents 
of plan  m embers and the St. John the Baptist Parish Council are established and m ay be am ended 
by slate statute. As provided by l~ouisiana P, eviscd Statute 11:103, tile em ployer conhibutions arc 
detcnnincd by actuarial vafimtion and arc subject to change each year based on tile results of tile 
valuation of the prior fiscal year. 



ST. JO H N TH E BAPTIST PA RISH UTII.ITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NOTE 13 - PENSION PLAN (CONTINUED) 

The following provides certain disclosures for the Utilities System Enterprise Fund's contributions 
Io the Syslem under Plan A , 

SIX M ONTI IS 

Em ployer required conh'ibution rate 
Covered payroll 
Required em ployer contributions 
Parish conlributions 

FYE 
6/30/97 

7.25%  
$1,084,727 
$80,806 
$80,806 

NO TE 14 - O TItER PO S'I'-EM PLO YM ENT BENEFITS 

FYE 
6/30/98 

7.75%  
$1,132,324 
$87,755 
$87,755 

EN I)ED 
12/31/98 

7.75%  
$562,345 
$43,582 
$43,582 

]'he ST. JOIIN TIlE BAPTIST PAR1SII COUNCIL provides certain continuing health care and life 
insurance benefits for its em ployees. Substantially all of the Council's em ployees becom e 
eligible for these benefits if they reach norm al retirem ent age while working for the Council. 
These benefits for retirees and sim ilar benefits for active em ployees are provided tln'ougb an 

insurance company whose monthly premiums are paid jointly by the Council. Benefils for active 
em ployees are paid in full by the Council. The Council recognizes the cost of providing these 
benefits as expenditure when paid during the year. At December 31, 1998, sixteen retirees wcrc 
eligible and receiving such health care benefits. Total prem ium s paid by the Parish for its Utilities 
Syslem retirees amounted lo $31,819 for flae six m onths ended December 31, 1998. 

NO TE 15 - CO M PENSATED A BSENCES 

Only full tim e regular em ployees w ith a m inim um of six m onths of em ploym ent service arc 
eligible for sick pay. At retirem ent, all accum ulated, unused , and unpaid sick leave days arc 
forw arded Io the retirem ent system for conversion upon application for nom m l relircm ent. At 
Decem ber 31, 1998, the Fund's em ployees had no accum ulated or veslcd em ployee leave benefits 
thai would m aterially affect the financial statem ents. 

26 



ST. JO H N TItE BA PTIST PA RISH UTILITIES SY STEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO TIlE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended Decem ber 31, 1998 

N O TE 16 - SEG M ENT INFO RM ATIO N 

Segment information for the Utilities System Enterprise Fund is as follows (in thousands of 
dollars): 

Fund/Type of Service _System 

Operating revenues 
Depreciation 
Operating incom e 
Operating transfers out 
Net income 
Current capital contributions 
Am ortization of contribution capita 
Properly, plant and 
equipm ent - additions 

Properly, plant and 
equipm ent - deletions 

N et working capital 
Total assets 
Bonds payable 
Total fire d equity 

NO TE 17 - I)EFERRED CO M PENSATIO N PLAN 

2,329 
450 
359 
14 

218 
141 
262 

883 

38 
1,381 

29,323 
5,890 
20,806 

The l'arish offers its em ployees a deferred com pensation plan created in accordance with ]nlernal 

P, cvenue Code (IRC) Section 457. The Plan, available to all Parish employees, pennils them to 
defer a portion of their salary until future years. The deferred com pensation is not available to 
em ployees until termination, retirem ent, death, or unforeseeable em ergency. 

In 1996, the U .S. Congress passed the Sm all l~usiness Job Protection Act of 1996, which rcxluircs 
that employer governm ents place all am ounts deferred under IP, C Section 457 into a trust for thc 
exclusive benefit of participants and their beneficiaries. This change was allowed as carly as 
Jan uary l, 1997, but m ost be done by January l, 1999. In prior years, these assets w ere solely thc 

property of the Parish and subject to claims of the Parish's general creditors, and were reported in 
the Parish's financial statem ents. D uring the six m onths ended l)ccem bcr 31, 1998, the Parish 
am ended its Plan to com ply w ith the requirem ents of the Act. Thus, the Parish no longer has 
ownershil~ of the Plan assets an d they are no longer reporled in the Parish's financial stalelnellts. 
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ST. JO H N TItE BA PTIST PARISIt UTILITIES SY STEM  ENTERPRISE FUND 
LaPlace, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

NOTF 17 - DEFERRED COM PENSATION PLAN (CONTINUED) 

A1 I)ecem ber 31, 1998, the Plan, which covers all Parish em ployees, had assets consisting of 
investm ents totaling $296,552, and liabilities for the employee benefits totaling a like mnount. 
Investments are managed by the Plan's trustee (PEBSCO). The choices of the investment 
option(s) are made by the Plan participants. 

NO TE 18 - RISK M ANA G EM ENT 

The Fund is exposed to various risks of loss related to torts; theft of, dam age to, an d destruction of 

assets; errors an d omissions; injuries to employees; and natural disasters. The Parish purchases 
com m ercial insurance to m anage the risk of loss, an d the policies covering the St. Jolm the Baptist 
Parish Utilities System Enterprise Fund are included in the Council's insurance portfolio. The 
m ore significant insurance coverages include water and sewerage com m ercial general liability, 
gas offi cers' and directors' liability, workers' compensation, business auto, an d eonnncrcial 
property. N o settlem ents in excess of insurance covcrages w ere m ade during lhc six m onlhs 
ended D ece m ber 31, 1998. 

NO TE 19 ~ CO M M ITM ENTS AND CO NTING ENCIES 

1Atigation 
"l]m St. John the Baptisl Parish Utilities System Enterprise Fund of the St. John the Hapiisl 
Parish Council is not a separate legal entity, and therefore cmm ot be sued w ithout recourse to the 
Parish Council. Accordingly, any contingencies or disclosures related to litigation m ay be found 
in the prim ary govern m ent financial statem ents of the Council. 

NO TE 20 - I~,ESERVEi) RETA INE1) EARNING S 

"he nature an d purpose of the reserves of retained earnings are as follows 

Retained earnings reserved for debt service 
l"und balance available to pay the principal balances 
of/he Fund's long term obligations. 

$ 744,217 

Retained earnings reserved for capital additions and contingencies 
__  

224,125 

/lnexpendcd funds dedicated for capital projects or 
em ergency repairs 1o be perform ed in future years. 

oral reserved relaincd earnings 
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ST. JO H N TIIE BA PTIST PAR ISH UTILITIES SYSTEM  ENTER PRISE FUNI) 
LaPlace, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS (CONTINUED) 
Six M onths Ended D ecem ber 31, 1998 

N O TE 21 - PR IO R PER IO D AD JUSTM ENT 

In the prior year, the Utilities Enterprise Fund overstated its principal mad interest paym ents on the 
Certificates of Indebtedness Series 1995. Had this error not occurred, due to other funds w ould 
have decreased by $33,650, and retained earnings would have increased by a like amount for the 
year ended June 30, 1998. The effect of the prior period adjustment to the Utilities System 
Enterprised Fund's retained earnings is sum m arized below : 

Retained earn ings, beginning of year 

Prior period adjustment 
Retained earnings, begimling of year, as restated 

$ 7,058,001 
I  33,650 

~ /~091,651 
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ST. JOltN TilE BAPTIST PARIS1! UTILITIES SYSTEM ENTERPRISE FUND 
LaPlace, Louisiana 

SCH EDULE O F INSURAN CE 
Six M onths Ended D ecem ber 31, 1998 

Policy Num ber Lim its of Liability/Coverage Insurer Term 

43CENQ112056 

1'O1,106274 

43CENQ112058 

53659-2 

4"]PKSQI A 787 

IM C30093 

O 1 I)1)GA0968 

CF1'95006 

PI,$8198717 

W ATER AND SEW ERAGE LIABILITY Hartford Insurance Co. 7/98-12/98 

$2,000,000 General aggregate 
$1,000,000 Each occurrence 
$1,000,000 Personal and advertising 
$1,000,000 Products, completed operations 
$5,000 M edical expenses 

G AS DIRECTORS AND O FFICERS LIABILITY Ranger Insurance Co. 7/98-12/98 

$1,000,000 Occurrencc/aggregale 
$2,500 Retention 

(Need to keep in force for I year per contract of sale) 

BUSINESS AUTO ltartford Insurance Co. 7/98-12/98 
$1,000,000 Combined single lim it 
$1,000,000 Under-uninsured motorists 
$5,000 M edical payments 
I tired and non-owned coverage 

W ORKERS COM PENSATION 
$1,000,000/$1,000,000/$1,000,000 

Louisiana W orkers 7/98-12/98 
Com pensation Corp, 

CONTRACTOR'S EQUIPM FNT Itarfford Insurance Co. 7/98-12/98 

$1,577,000 ('overage per schedule 
$500 Deductible 

Sewerage and W ater Boiler and M achinery ltartford Insurance Co. 7D 8-12/98 

$1,500,000 Coverage 
$1,000 Deductible 

C rim e Coverage 
$500,000 Coverage 

Property (Tanks) 
$3,600,000 Coverage 

Properly (Building) 
A m otln[: V arious 

Pollution 

$1,000,000 Covcragc 

Sec Indcl)cndcnl A uditor's Rcporl 
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Hartford Insurance Co. 7/98-12/98 

7/98-12/98 

7/98-12/98 

Am cricau luternalional 7/9 8-12/98 



ST. JOItN TIlE BAPTIST PAR1SII U TIL,ITIES SYSTEM ENTERPRISE FUND 
LaPlace, Louisiana 

SCH EDULE O F UTILIT Y BO ARD M EM BERS 
Six M onths Ended Decem ber 31, 1998 

Board m em ber 

Joe M illel 

Billy Lam bert 

Bobby Aucoin 

Gary Brock 

Kem ell Goudia 

W arn er Sylvain 

Jim m y Hym el 

M ark Grajkowski 

Johnny Spcrling 

A lfi'ed l)onaldson 

lncz I)uhon 

Adrienne Labal 

A I A rabic 

oral 

Per Diem Paid 
D uring the 

Six M onths Ended 12/31/98 

$ 360 

270 

300 

300 

210 

330 

330 

210 

390 

330 

270 

600 

$ 3,909 
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ST. JOIIN TItE BAPTIST PARISII UTILITIES SYSTEM ENTERPRISE FUND 
LA PLACEj LOUISIANA 

YEAR 2000 DISCLOSURES (UNAUDITED) 
Y ear Ended D ecem ber 31, 1998 

The Year 2000 Issue is the result of shortcom ings in m any electronic data processing system s 
and olher eleclronic equipm ent that m ay adversely affect tile ST. JOIIN TIlE BAPTIST PARISn 
UTILITIES SYSTEM ENTERPRISE FUND'S operations as early as 1999. 

The ST. JOHN TIlE BAPTIST ]'AIIISII COI)NCIL has com pleted an invenlory of its com puter 
system s and other electronic equipm ent that m ay be affected by the Year 2000 Issue and that arc 
necessary to conduct Parish operations. A ll of these system s and equipm ent are in tile 
reinediation phase except for the Financial Reporting, Utility Bills, Payroll and Em ployee 
Benefit System , which is in the validation/lesling phase. The Parish has identified the tbllowing 
system s affecting the Utilities System Enterprise Fund, which require Year 2000 rem ediation: 

Financial ReDortine, Utility Bills, Pavroll and Em nlovee Benefit System s 

The ST. JOIIN TIlE BAPTIST PAIlISll COUNCIL has upgraded its A S400 syslem lhrough a contract 
wilh IBM  and upgraded its software by contracting w ith SCT, its software vendor. The cost of 

this upgrade was approximately $75,000 of which the majority of these cosls were incurred in 
1997. Som e testing of the system has been perform ed and the Parish expects to have all testing 
com pleted by M ay 31, 1999. 

Because oflhe unprecedented nature of the Year 2000 Issue, its effects and the success of relalcd 
rcm ediation efforts w ill not be fully delerm inable until the year 2000 and thereafter. 
M anagem enl cannot assure thai the ST. JOIIN TIlE BAPTIST PARISll UTILITIES SYSTEM 
ENTERPRISI.; FUND is or w ill be Year 2000 ready, that the ST. JOIIN TIlE BAI'I'IST PARISII 
UTILITIES SYSTEM ENTEIII'RISE FUND'S rem ediation efforts w ill be successful in whole or in 
parl, or that parties w ith w hom the ST. JOIIN TIlE BAPTIST PARISII U TIIATIES SYSTI,;M 

ENTEIII'IIISE FUND'S does business w ill be Year 2000 ready. 
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REPORTS REQUIRED BY 
GO VERNM EN T A UD ITIN G STAN DARDS 



R EBOW E & C OM PAN Y 
I'U BI3C A CCO U N TA N TS 

C O N SU LTA N TS 

ESSIO NA~ CO RPO HA] IO N 

3501 N Causeway Blvd. ~ Suite 810 ~ EO. Box 6952 ~ Metairie, [A 70009 
Phone (504) 837-9116 ~ Fax (504) 837-0123 ~ E-mail rebowe@rebowe.com 

INI)EPENI)ENT AUDITO R 'S REPO RT O N CO M PLIANCE AND O N INTERNA L 
CO NTRO L O VER FINANCIAL REPO RTING BASEl) O N AN AUI)IT O F FINANCIAl. 
STATEM ENTS PERFO RM ED IN A CCO RDANCE W ITIt GO VERNM EN TA UDITIN G 

STANDARDS 

To the } ]onorable Prcsident 
and M em bers of the Council 
St. John the Baptist Parish Council 
l,aPlace, l.ouisiana 

W e have audited the financial statem ents of the St. John tile Baptist Parish U tilities System 

Enterprise Fund, (the Fund) as of and for the six months ended December 31, 1998, and have 
issued our report thereon dated M ay 19, 1999. W e conducted our audit in accordance w ith 
generally accepted auditing standards and the standards applicable to financial audits contained in 
Government Auditing Standard~, issued by the Com ptroller General of the United States. 

Compliauce 

As pall of obtaining reasonable assurance about whether the l"und's financial stalelnenls are fi'ce of 
m aterial m isstatem ent, wc perform ed tests of its com pliance w ith certain provisions of laws, 
regulations, contracts, and grants, noncom pliance with which could have a direct and m aterial 
effecl on the dclennination of financial statem ent am ounts, ttowever, providing an opinion on 

compliance with those provisions was not an objective of our audit and, accordingly, we do no1 
express such an ol3inion, ql~e results of our tests disclosed instances of nonconal~liance that is 
required to be reported under Government Auditing Standard~'. The findings arc described in the 

aecoml~anying Schedule ofl:indings and Questioned Costs as Items 98A-1,98A-2 and 98A-3. 

htternal Control O ver Financial R et~ortine 

In planning and peffonning our audit, w e considered the St. John tile Baptist l'arish Utilities 

System Fnicrprisc Fund of the St. Jolm lhc Baplisl Parish Cotmcil's internal conho] over 
financial reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opiilion on die l]llancia] staleIllellls all(] not to provide assurance on the internal contro] over 
financial reporlinp, l luwcver, we llolcd cerlain n/atlers involving the intcrnal conlro] over financial 



reporting and its operation that we consider to be reportable conditions. Reportable conditions 
involve m atters com ing to our attention relating to significant deficiencies in the design or 
operation of the internal control over finan cial reporting that, in our judgment, could adversely 
affect the St. John the Baptist Parish Utilities System  Enterprise Fund of the St. John the 
Baptist Parish Council's ability to record, process, sum m arize, and report financial data consistent 
w ith the assertions of m anagem ent in the financial statem ents. Reportable conditions are described 
in the accompanying Schedule of Findings and Questioned Costs as items 98A-3 through 98A-9. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the intern al 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in anaounts 
that would be m aterial in relation to the finan cial statem ents being audited m ay occur an d not be 
detected within a tim ely period by em ployees in the norm al course of perform ing flleir assigned 
functions. Our consideration of the intem al control over financial reporting would not necessar ily 
disclose all m atters in the internal control that m ight be reportable conditions, and, acco rdingly, 
would not necessarily disclose all reportable conditions that are also considered to be m aterial 
w eaknesses. How ever, of the reportable conditions described above, w e consider item s 98A-3, 
98A-8 and 98A-9 to be m aterial w eaknesses. W e also noted  other m atters involving tile internal 
control over finan cial reporting flint w e have reported  to m an agem ent in a separate letter dated M ay 
19, 1999. 

This rvporl is inlendcd solely for the inform ation and use of/he Council, m anagem ent of the Parish, 
the Louisiana Legislative Auditor, mad applicable federal aw arding agencies an d pass-through 
entities and is not intended to be and should not be used by anyone other than  these specified 
parlics. 

M ay 19, 1999 



ST. JOItN TIlE BAPTIST PARISII U TILITIES SYSTEM  ENTERPRISE FUND 
LaPlace, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Six m onths Ended Decem ber 31, 1998 

A . SUM M ARY O F AUDIT RESULTS 

1. The auditor's report expresses a qualified opinion on the financial statem ents of file St. 
John the Baptist Parish Utilities System  Enterprise Fund due to the inadequacy of 
accounting records pertaining to property and equipm enl. 

Seven reportable conditions disclosed during the audit of the financial statem ents are 
reported in the Report on Compliance and on lnternal Control Over Financial Reporting 

Based on an Audit of Financial Statements Performed in Accordance with Govermnent 
Auditing Standar&'. These items are described in Section B.(l)(b) and B.2 of which 
item s 98A -3, 98A-8, and 98A-9 are reported as m aterial w eaknesses. 

Instances of noncom pliance m aterial to the financial statem ents of the St. John the 
Baptist Parisll U tilities System Enterprise Fund are reported in the Report on 

Compliance and on Internal Control Over Financial Reporting Based on an Audit of 
Financial Statements Performed in Accordance with Government Auditing Standard~. 
These items arc described in Section B.(I) below as items 98A-1,98A-2, and 98A-3. 

B. FIN D IN G S - FIN AN C IAL STATEM EN T A U DIT 

la. CO M PLIAN CE FINDING S 

FINDING 98A -1 -- BOND R EQUIREM ENTS 

The Utiliiics System Enterprise Fund failed to com ply w ith the sinking fund 
requirem ents as set forth in the bond covcnanls for its W alcr Revan uc Refunding Bonds, 
Series 1997A , 1997B, and W alcr Revenue U tility Bond, Series 1998. The com bined 

sinking fund was underfunded in the anaounl of $3,249 at Decem ber 31, 1998. 

Criteria: 

Bond covenants require certain funding lcvcls lobc m aintained 

Elf eel: 
The Ftmd is in violation of the sinking fund requirem cnl as specified in Ihe bond 
COVellallt. 



ST. JOllN TIlE BAPTIST PARISIt UTILITIES SYSTEM ENTERPRISE FUND 
LaPlace, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Six m onths Ended Decem ber 31, 1998 

FINDING 98A-1 - BOND REQUIREMENTS (CONTINUED) 

Recom m endation: 
The Fund should review funding requirem ents m onthly to determ ine their com pliance 
w ith bond covenants. 

Response: 
M anagem ent will review its policies and procedures for insuring com pliance with bond 
covenants, and will review funding levels Oll a m onthly basis. 

FINDING 98A-2 - SALARY A DVANCES 

Condition: 
For the year ending Decem ber 31, 1998, we noted two instances in which the ST. JOIIN 
TIlE BAPTIST PARISII COUNCIL advanced wages to a Parish em ployee. 

Criteria: 
I.SA-R.S. 14:138 prohibits the paym ent of advanced wages or salaries to em ployees 

Effect: 
This is a violation of Article VII, Section 14 of the 1974 Louisian a Constitution, LSA - 
R .S. 14:138, and AG Opinion 79-729. 

Reconnnendation: 
Procedures should be im plem ented which prohibits the advancing of wages to 
em ployees. 

R~ qS "~onse: 

M anagem ent will not issue salary advances to Parish em ployees in the future 



ST. JOItN THE BAPTIST PARISIt UTILITIES SYSTEM ENTERPRISE FUND 
LaPlace, Louisiana 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Six m onths Ended Decem ber 31, 1998 

b. CO M PLIANCE FINDING/M ATERIAL W EAK NESS 

FINDING 98A-3 - PROPERTY AND EQUIPM ENT 

A s in the prior years, we noted that the Parish does not m aintain adequate, detailed 
accounting records of fixed assets or fixed asset additions and deletions tbr assets 
included in its Utilities System Enterprise Fund. In addition, we noted the Parish did 
not rem ove assets sold during the year from the fixed assets listing for its Ulilities 
System Enterprise Fund. Fixed assets are shown on the accom panying balance sheet at 

$37,003,933. 

Criteria: 
General|y accepted accounting principles and Louisiana law, at LSA-P,.S. 24:545(B)(1), 
require goverum ent agencies to m aintain accurate, detailed accounting records of fixed 
assets. 

Effecl: 
Failure to m aintain current and accurate records of fixed assets severely lim its the 
Parish's ability to safeguard those assets against loss from theft or m isappropriation, and 
lim ils "the ability of "the Parish "to prepare financial s"ta"tem ents for the 13~ility System 
Enterprise Fund in accordance w ith generally accepted accounting principles. 

Recom m endation: 
W e recom m end that the Parish conduct a com prehensive inventory of all property 
owned by the Parish, including assets held by the Utilities Enterprise Fund. A lso, the 
Parish shm dd develop a system wherehy all fixed asset additions and disposals arc 
properly accounted for in a tim ely m anner. 

Response: 
A firm has been hired by the Parish Council to conduct a fixed asset invenlory for the 
Parish as well as its enterprise funds. Once this inventory is com pleted, an Accounting 
l)el)artm ent em ployee w ill be assigned the task of m aintaining the fixed asset listing in 
the curren! year. This em ployee w ill record all asset additions and disposals and insure 
the accuracy of this listing. 



ST. JOIIN THE BAPTIST PARISH U TIIATIES SYSTEM ENTERPRISE FUND 
LaPlace, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Six m onths Ended Decem ber 31, 1998 

2. R EI'O RTA BLI~ CO NDITIO N S 

FINDING 98A-4 - SEGREGATION OF D UTIES 

Condition: 
W e noted a lack of segregation of duties in the Finance D epartm ent. W e identified 
several instances in which the accountant who m aintains accounting records also 
perfom as the bank reconciliations and supervises cash disbursem ents. 

Criteria: 
An appropriately designed system of internal controls attem pts, w ithin financial and 
personnel constraints, to separate incom patible accounting duties. The system should 
insure that 11o one em ployee has access to both physical assets and the related accounting 
records, and flint one em ployee does not control all phases of a transaction. 

Effect: 
Unintentional or intentional errors m ay occur and be undetected by m anagem ent 

Recom m endation: 
W e recom m end that m anagem ent review its current internal control and consider 
separating incom patible duties. 

]~,esponsc: 
The Utilities System Enterprise Fund will review the current intern al control structure 
and attem pt to assign incom patible duties to other em ployees w hen feasible. 

FINDING 98A-5 - ]~,FVIEW A ND A PPROVAL 

The Parish does not havc a system in place indicating thai an appropriate review and 
approval of accounting records was perform ed by supervisory personuel. 

Criteria: 
I)rnccdures should be in place that provide reasonable assurance that bank 

reconciliations, subsidiary ledgers, journal entries and other accounting records arc 
reviewed and approved tim ely by the appropriate supervisory personnel. 

Effect: 
U ndclccted errors arc occurring in the accounting records 
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ST. JOItN TIlE BAPTIST PARISH UTILITIES SYSTEM ENTERPRISE FUND 
LaPlace, Louisiana 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Six m onths Ended Decem ber 31, 1998 

FINDING 98A-5 - REVIr.W AND APPROVAL (CONTINUED) 

Recom m endation 
W e recom m end that the Parish im plem ent a policy whereas all accounting records are 
initialed by the appropriate supervisory personnel indicating that a proper review and 
approval was perform ed. Furtherm ore, a checklist should be developed to track and 
m onitor the preparation, review, and approval of all accountiug records. 

Response: 
Supervisory personnel w ill im plem ent a checklist of review procedures over accounting 
records and will divide or distribute the responsibility of the different funds based upon 
volum e. 

FINI)ING 98A-6 - W P.ITE-OFF OF ACCOUNTS R ECEIVABLE 

Condition: 
A s noted in the prior year, the Utilities System Enterprise Fund did not perform thc 
write off  function at year end in order to accurately reflect am ounts due from custom ers. 
Furtherm ore, the write off function was not performed throughout the year. A lso, aged 
accounts receivable and w rite-offs are not being m onitored by som eone independent of 
the write off function. 

Criteria: 
Generally accepted accounting principles require thai accounts receivable be stated al 
net realizable value. To ensure proper valuation of receivables, the Fund's allowance 
for uncollectible accounts should be updated periodically and any accounts which are 
potentially uncollectible should be written off. 

Effect: 
Accounts receivable and w rite-off am ounts m ay not be accurately reflected at year end 

Recom nlendalion: 
The Fund should im plem ent procedures w hich require a periodic evaluation of the 
Fund's allowance for doubtful accounts. Furthernm re, the allowance should be 
reviewed by supervisors personnel. 

]3.cspollse: 
M anagem ent w ill perform periodic review s of the w rite-off function Io insure thai tiffs 
function is being perform ed in a tilnely m anner. 
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TIlE ST. JOItN TIlE BAPTIST PARISH UTI[JTIES SYSTEM ENTERPRISE FUND 
LA PLACE~ LOUISIANA 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Six m onths Ended Decem ber 31, 1998 

FINi)ING 98A -7 - M ETER D EPOSIT L~AB~L1TY 

Condition: 
A s noted in the prior year, the Utilities System Enterprise Fund does not m aintain 
adequate supporting docum entation for the m eter deposit liability. Furtherm ore

, the 
Fund has no system in place that requires a subsidiary ledger of custonaer deposits to be 
m aintained and reconciled ~o the general ledger on a regular basis. 

Criteria: 
Generally accepted accounting principles require that general ledger account balances 
bc supported by adequate docum entation. 

Effect: 
Failure to m aintain sufficient supporting docum entation for m eter deposit liability lim its 
the Fund's ability to safeguard custom er deposits from loss. 

Recom m endation: 
The Fund should implem ent procedures that require a subsidiary ledger of custom er 
deposits to be m aintained and reconciled to the general ledger on a regular basis. 

Response: 
M anagem ent w ill perform periodic reviews of the supporting docum entation for the 
m eter deposit liability to insure that this list is m aintained and kept current. 

FINDING 98A-8 - CASII D ISBURSEM ENTS 

Condition: 
W e noted that the check writing m achine used by the Utilities System Enterprise Fund 
as part of the A ccounts Payable function has several deficiencies including a lack of 
adequate controls to lim it access to the m achine

, a lack of adequate supervision and 
review over the cheek w riting function, a lack of adequale controls over blank checks

, 

and a lack of adequate controls to prevent duplicate check num bers from being used
. 

Criteria; 

Internal conh'ols should be in place thal provide reasonable assurance that all cash 
disbursem ents arc autborized and accurately recorded in the general ledger

. 
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ST. JOItN TIlE BAPTIST PARISH U TILITIES SYSTEM ENTERPRISE FUND 
LaPlace, Louisiana 

SC}IEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Six m onths Ended Decem ber 31, 1998 

FINDING 98A-8 - CASU DISBURSEMENTS (CONTINUED) 

Effect: 
Because of the lack of controls over thc cash disbursem ents function, unintentional or 

intentional errors m ay occur and be undetected by m anagelnent. 

Recom m endation: 
Procedures should be im plem ented to insure adequate internal controls are in place over 
tire cash disbursem ents function. 

~ onse: 
W e w ill im plem ent procedures to insure adequate interua! controls over cash 
disbursem ents are m aintained. 

FINDING 98A-9 - PAYROIJ 

Condition: 
D uring the course of our audit, we noted improper usage of Parish tim e clocks. In 
particular, we noted two instances in which a tim e card w as subm ilted to the Payroll 
Departm ent w ith a date stam p that was 10 days later than the current date. Due to this 
inaccuracy, the tim e cards were returned to the appropriate departm ent. Instead of the 
Supervisor correcting the erroneous tim e cards m anually, the tim e clock was 
m anipulated to produce two new "pro-dated" tim e cards w ith the correct hours worked. 
In two other instances, we noled that the tim e clock was m anipulated which was 
evidenced by two tim e cards indicating lhat hours worked were fi'om 7:30 p.m . to 3:30 
a.m ., rather than the regular work hours of 7:30 a.m . to 3:30 p.m . 

In addition, we also noted that the Parish has at least 12 tim e clocks located throughout 
the Parish, of which there are several m odels in use by the Parish. 

Criteria: 
Procedures should be in place that provide reasonable assurance thal hours workcd by 
l'arish em ployees m'c reflected in an accurate m anner on tim e cards as recorded by lhe 
Parish tim e clocks. A lso, the Parish should consider obtaining a lim e clock system 
whereby sim ilar lim e clocks arc located at m ultiple locations. This would rcsul! in 
uniform output on all Parish tim e cards. 
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ST. JO H N TH E BA PTIST PA RISH C O U N CIL 
LA PLACE9 LOUISIANA 

SCIIEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Y ear Ended Decem ber 31, 1998 

FINDING 98A-9 - PAYROLL (CONTINUED) 

Effect: 
Due to a lack of adequate controls over lhe payroll tim e clocks, there is the potenlial for 
inaccurate hours to be recorded. 

Recom m endation 
W e recom m end that the Parish Adm inistration review its internal controls presently in 
place over the payroll tim e clock and consider upgrading its present tim e clocks. 

P, esponsc: 
Parish Adm inistration w ill review the payroll tim e clock system and m ake any 
m odifications considered necessary. 
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ST. JOltN TIlE BAPTIST PARISIt UTILITIES SYSTEM ENTERPRISE FUND 
LA PI,ACE~ I.OUISIANA 

SUM M ARY SCIlEDULE O F PRIO R AUDIT FINDING S 
Six M onths Ended Decem ber 31, 1998 

1. R EPO RTABLE CO NDITIO NS 

FINDING 98-1 - W RITE-OFF OF ACCOUNTS RECEIVABLE 

Condition: 
The Utilities System did not perform lhe write off function at year end in order to 
accurately reflect am ounts due from custom ers. Furtherm ore, the write off function was 
not perform ed throughout the year. Also, aged accounts receivable and write-offs are 
not being m onitored by som eone independent of the write off  function. 

Current Status: 
A s of Decem ber 31, 1998, the Fund did not perform the write off function at year end 
and throughout the six m onths ended D ecem ber 31, 1998. This finding is included in 

the Schedule of Findings and Questioned Costs (98A-6) at December 31, 1998. 

FINDING 98-2 -- M ETER I)EPOS|T LIABII,ITY 

Condition: 

W e holed thai the Utilities System Enterprise Fund does not m aintain adequate 
supporting docum entation for the m eter deposit liability. Furtherm ore, the Fund has no 
system in place that requires a subsidiary ledger of custom er deposits to be m aintained 
and reconciled to llle general ledger on a regular basis. 

Current Status: 
A s of Decem ber 31, 1998, the Fund continues to m aintain inadequate aceounling 
records for the m eter deposit liability and has no system in place that requires a 
subsidiary ledger of custom er deposits to be m aintained and reconciled to the general 
ledger on a regular basis. This finding is included in the Schedule of Findings and 

Questioned Costs (98A-7) at l)ecembcr 31, 1998. 
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ST. JOIIN TItF, BAPTIST PARISIt UTILITIES SYSTEM ENTERPRISE FUND 
LA PLACE~ LOUISIANA 

SUM M ARY OF SCItEDULE OF PRIOR AUDIT FINDINGS (CONTINUED) 
Six M onths Ended Decem ber 31, 1998 

M ATER IA L W EA K N ESS/M ATER IA L N O N C O M PLIAN C E W ITIt LAW S A N D 
REG ULATIO NS 

FINDING 98-3 -- FIXED A SSET R ECORDS 

A s in the prior year, we noted that tile Parish does not m aintain adequate, detailed 
accounfing records of fixed assets or fixed asset additions and deletions for assets 
included in ils Utilities System Enterprise Fund. 

Current Status: 
A s of Decem her 31, 1998, the Fund continues to m aintain inadequate accounting 
records of fixed assets or fixed asset additions and deletions. This finding is included in 

the Schedule of Findings and Questioned Costs (98A-3) al December 31, 1998. 
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ST. JOHN TIlE BAPTIST PAI{1SII U TILITIES SYSTEM  ENTERPRISE FUND 
LA PLACE, LOUISIANA 

CO RR ECTIVE ACTIO N PLAN 
Six M onths Ended Decem ber 31, 1998 

M anagem ent's corrective actions are described in lhe response to each of the auditor's compliance 

and inlcmal control findings as reported in the Schedule of Findings and Questioned Costs. The 
contact person responsible for the corrective actions is the Finance Director, Claudcllc Raphael. 
A ll corrective actions are expected lo be com pleted by Decem ber 31, 1999. 
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M ay 19, 1999 

R EBOW E & C OM PANY 
CERTIFIED I'UBLI( ACCOUN TAN TS 

CO N SU 1,TA N TS 
A PROFESSIONA[ COHPOHAIlON 

3501 N. Causeway Blvd. ~ Suite 810 ~ P.O. Box 6952 ~ Metairie, LA 70009 
Phone (504) 837-9116 ~ Fax (504) 637-0123 ~ E-mail rebowe@ rebowe.com 

To the Honorable President 
and M em bers of the Council 
St. John the Baptist Parish, State of Louisiana 
LaPlace, Louisiana 

W e have audited the prim ary governm ent financial statem ents of the ST. JOHN Tilt; BAVTJST 
PARISII UTII,ITIES SYSTEM ENTERPRISE FUND, State of Louisiana for the six m onths ended  
Decem ber 31, 1998, an d have issued our report thereon dated M ay 19, 1999. As pad of our audit, 
we considered the Utilities System Enterprise Fund's internal control over financial reporting in 
order to determ ine the nature, tim ing and extent of our auditing procedures for the purpose of 
expressing an opinion on the financial statem ents and not to provide assurance on the intern al 

control over financial reporting. 

Our consideration of the intern al control over financial reporting has been reported  on in a 
separately issued report entitled  Independent Auditors" Report on Compliance and on Internal 

Control Over Financial Reporting Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards dated M ay 19, 1999. 

This m em orandum sum m arizes various other m atters which have com e to our attention. W hile not 
involving reportable conditions, these m atters do present opportunities for strengthening the 
internal control over financial reporting and im proving the operating efficiency of the Utilities 

System Enterprise Fund. 

W e have discussed our" com m ents and recom m endations with various Utilities System Enteqm se 
Fund personnel an d have included their responses. W e w ill be pleased to discuss these com m ents 
with you in further detail at your convan ience, perform may additional analysis of these m atters, or 
assist you in im plem enting our recom m endations. 

Sincerely 

R egou~ & 



OBSERVATION S, RECOM M ENDATION S, AND M ANAGEM ENT RESPON SES 

1. SUBSIDIARY LEDGEIkq 

Observation: 
W e noted that subsidiary ledgers m aintained by the Utilities System  Enterprise Fund for 
investm ents, acco lm ts payable, and N SF listing were not reconciled to the general ledger in a 
tim ely m atter. 

Recom m endation: 
W e recom m end that the Utilities System Enterprise Fund reconcile all subsidim'y ledgers to tile 
general ledger in a tim ely ra mm er to insure that account balances are properly stated. 

M an agem ent Resnonse 
M anagem ent w ill im plem ent procedures to insure that all subsidiary ledgers are reconciled to 
the general ledger on a m onthly basis. 

2. ALLOCATION OF INDIRECT COSTS 

Observ ation: 
W e noted that the Utilities System Enterprise Fund allocates indirect costs am ongst various 
funds related to utility billings an d adm inistrative costs. The Utilities System Enterprise Fund 
does not m aintain docum entation to support their indirect cost allocation plan. 

Recom m endation: 
W e recom m end that the Utilities System Enterprise Fund conduct a study to review their 
current m ethod of indirect cost allocation. This study should determ ine if such allocation is 
reasonable and allowable w ith respect to designated revenues and federal funding 
requirem ents. This indirect cost allocation phm should be docum ented and reviewed annually. 

M mla~em ent Resnonsc 
Parish Adm inistration will consider im plem enting such reco nam endation 

O VERTIM F PAY 

Observation: 
D uring our testing of Utilities System Enterp rise Fund salaries, we noted that ovcrtim e wages 
represented approxim ately 21%  of the total wages. Also, the overtim e wages were 22% , or 
$21,742 over the'budgeted amount. 



OBSERVA TION S, RECOM M EN DATION S, AN D M AN AGEM EN T RESPON SES 

Rec om m endation: 
W e recom m end that th e Utilities Syslem Enterprise Fund perform  a review of its overtim e 
policy. If feasible, the Utilities System Enterprise Fund m ay consider hiring additional 
personnel to m eet the current workload. The hiring of additional personnel m ay red uce total 
payroll expenditures by m inim izing the need for overtim e pay, which is paid at a rate of tim e 
and a half. 

M anagem ent Resnonse 

M anagem ent will review their overtim e policy and will closely m onitor overtim e in an attem pt 
to m ilfim ize overtim e wages. 

4. R FI~ATED PARTY TRANSACTIONS 

O bservation: 
W e noted that the Utilities System Enterp rise Fund does not m aintain a policy for its adherence 
to I,ouisiana Revised Statute 42:1112 "Participalion in cerlain transactions involving the 
governm ental entity." This statute prohibits public servants from participating in any 
transaction involving the govern m ental entity in which they have a personal finan cial interest, 
or in which a m em ber of their im m ediate fam ily has a personal financial interesl. 

Reconunendation: 
W e recom m end that the Parish consult its legal counsel in addressing this m atter 

M anaaem ent Response 
The Parish A dm inistration has contacted the Parish Attorn ey w ho will send a letter to all 
elected officials, directors and supervisory personnel regarding such prohibited transactions 
under this statute. 

5. SERVICE CENTER 

O bservation: 

W e noted that the Utilities System Enterprise Fund Service Center has access to th e m ainfram e 
billing m odule; however, has restricted ability to input custom er utility paym ents into the 
com puterized billing system upon receipt. The input of utility paym ents is performed at the 
Parish billing departm ent. 

llcconnnendation 

W e recom m end that th e Parish Adm inistration consider im plem enting a procedure whcrcby 
custom er paym ents are inputled upon receipt at the Service Center. This could strcngthen 
internal controls and provide efficiencies in thin collection process. 

_M  anaKc~l) ent Respo~s_e; 
M anagem ent will review the current proced urcs used to collect an d record custom er utility 
l~aylncnls. 



OBSERVATION S, RECOM M ENDATION S, AN D M AN AGEM ENT RESPON SES 

6. ]NTERFUND TRANSACTIONS 

Observation: 
D uring our audit, we noted num erous instances in which interfund transfers and interfund 
receivables and payables did not reconcile. It appears that these differences are the result of a 
lack of com m unication and review between departm ent personnel. 

Reco m m endation: 
W e recom m end that the interfund transfers as well as interfund receivables and payables be 
reconciled on a m om hly basis. 

M ana~,em ent Resnonse 
M anagem ent will im plem cnl procedures to insure that all subsidiary ledgers are reconciled to 
file general ledger on a m onthly basis. 

7. A CCOUNTING POI,ICIES AND PROCEDURES M ANUAL 

Observ m ion 
The Utilities System Enterprise Fund does not have an acco unting policies and procedures 
m anual defining the duties and responsibilities for each finan ce departm ent em ployee. 

]_{ccom m endation: 
W e reconunend that the Par ish develop a fonnal acco unting m anual that would clearly define 
em ployee responsibilities, aid in training employees, mad provide m anagem ent wilh a tool for 
m onitoring em ployee performan ce. An acco unting m anual can also help insure consislent 
treatm ent of sim ilar accounting transactions, use of proper accounting principles, an d 
production of accounting reports in the form desired by m anagem ent. 

M anagem ent Resp_on~ " 
M anagem ent is in the process of preparing a formal accounting policies m~d procedures 
m anual. 

8. COM I'I,ETI';NESS OF ACCOUNTS PAYABLE 

Observation: 
W e noted thai proper procedures for recording accounts payable at yea) end are not being 

followed. W e noted approximately $62,100 of payables during our search for unrecorded 
liabilities which were not included in the accounts payable listing as of l)ecem ber 31, 1998, 
but w ere later included in the financial report. This error occurred due 'to a lack of training an d 
supervision regarding the proper recording of accounts payable al yea) end. 



OBSERVATIONS, RECOM M ENDATION S, AN D M AN AGEM ENT RESPON SES 

Recom m endation: 
W e recom m end that personnel should be adequately trained as to the proper procedures for 
recording accotmts payable at year end. 

M anaeem ent Resoonse 
The Utilities System Enterprise Fund's financial reports arc m aintained on a cash basis during 
the year and ar e converted to accrual basis at year end in connection with the audit. W e will 
train and supervise personnel as to the proper procedures for recording accounts payable at 
year end. 

9. R ECORDING OF D EFERRED R EVENUE 

Observation 
W e noted that the Utilities System Enterprise Fund recorded revenues on a cash receipt basis. 
A portion of these revenues should be deferred and recorded in the period when the revcnn es 
are earn ed. This error occurred due to a lack of training and supervision regar ding tbc proper 
recording of deferred revenues at year end. 

Recom m endation: 
W e recom m end that personnel should be adequately trained as to the proper proccdures for 
recording deferred revenues at year end. 

M anagem ent Resnonse 
The Utilities System Enterprise Fund's financial reports ar e m aintained on a cash basis during 
the year and are converted to an accrual basis at year end in connection w ith the audit. W e will 
train and supervise personn el as In the proper procedures for recording deferred revenues at 
year end. 

]0. CASII M ANAGEM ENT 

Observation: 
W e noted that the Utilities System Enterprise Fund's investm ent portfolio consists exclusively 
of U .S. Treasury Bills with original m aturities of one year or less. 

Recom m endation: 
W e recom m end thai the Utilities System Enterp rise Fund consider investing in U .S. Treasury 
Securities with lonper-tenn m aturities to obtain higher investm ent yields. A lso, an invcslm enl 
portfolio containing both short-fera l an d long-tem a investm ent securities would enable the 
U tilities System F.nterprise Fund 1o m inim ize interest ralc risk. 

M anal!clncn| I)~esDonse 

In addition to the conlinued purchasing of shoal-term investm ent securities, m anagem ent w ill 
consider purchasing, investm ent securities w ith schcdulcd m aturities of greater than one year. 
The desired result of these actions is 1o have a m ore diversified portfolio which provides a 

higher rate of return on invested funds. 
5 



OBSERVATIONS, RECOM M ENI)AT1ON S, AN D M ANAGEM ENT RESPON SES 

11. Y EAR 2000 ISSUE 

Observation: 
The Year 2000 issue results from  a com puter's inability to process year-date data accurately 
beyond the year 1999. Except in recently introduced Year 2000 com pliant program s, 
com puter program m ers consistently have abbreviated dates by elim inating the first two digils 
of the year , with the assum ption that these two digits would always be 19. Thus January 1, 
1965, becmne 01/01/65. Unless corrected, this shortcut is expce led to create widespread 
problem s when the clock strikes 12:00:01 a.m . on Jan uary 1, 2000. On that date, som e 
com puter program s m ay recognize the date as January 1, 1900, aud process data inaccuralely 
or stop processing altogether. 

The Year 2000 Issue is likely to affect com puter applications before Jan uary 1, 2000, when 
system s currently attem pt to perform calculations into the Year 2000. Furlherm ore, som e 
software program s use several dates in the year 1999 to m ean som ething other than the date. 
Exam ples of such dates are 01/01/99, 09/09/99, and 12/31/99. As system s process inform ation 
using these dates, they m ay produce erratic results or stop functioning. 

The Year 2000 Issue presents another challenge - the algorithm used in som e com puters for 
calculating leap years is unable to detect that the Year 2000 is a leap year. Therefore, syslem s 
that are not Year 2000 com pliant m ay not register the additional day, and date calculations 
m ay be inco rrect. 

Upon our discussions w ith m anagem ent, it appears that the Utilities System Enlcrprise Fund 
is aware of the Year 2000 issue and has taken steps to insure that its financial system s are 
Year 2000 com pliant. H ow ever, the process of assessing system s requiring updating and the 
sleps taken to update those system s have not been docum ented, nor has the Utilities System 
Enlerprise Fund established m ilestone dates tbr com pleting various tasks. 

W e noted that the l'm'ish's fixed asset software is not Year 2000 com pliant. W e also noted thal 

the Utilities System Enterprise Fund has not yet inquired of its major suppliers, vendors and 
sen, ice providers to determ ine the status of eaeh entity with respect to the Year 2000. 

Reco m m endation: 
W e recom m end that you take the necessary actions to im m ediately begin to identify, m odify, 
and test all system s that m ay be negatively affected by the Year 2000 issue, particularly 
m ission-critical syslem s. This program should be m onitored closely to ensure com pletion 
before m ission-critical system s begin to fail. Such failures m ay be evidcnl before Jaan ary 1, 
2000. If the Utilities System Enterprise Fund fails to lake tim ely an d appropriate aclion, il m ay 
expEriEnce  costly an d signifieanl applicalion-progranl failures lhat could prevent it fi'om 
perform ing its norm al proce ssing activities, l)epending on the extent of the system failures, 
noncom pliance could have catastrophic consequences for the Utilities Sysiem Fnlerprise Fund. 

Also, the L/tililics Syslem Enterprise Fund should im plcm enl addilional vcrillcalion 
proce dures to tesl lhe accuracy of inform ation received from its vendors, service providers, 



OBSERVATION S, RECOM M EN DATION S, AND M AN AGEM FN T RESPON SES 

bankers, custom ers, and other third-party organizations with whonl it exchanges date- 
dependent information, because these organ izations m ust also becom e Year 2000 com pliant. 
]'he Utilities System Enterprise Fund should also satisfy itself that vendors, service providers, 
bankers, custom ers, and other third party organ izations will not experience problem s relating 
to the Year 2000 lssuc that could affect the Utilities System Enterprise Fund's operations or 
cash flow s. 


